Potomac Club Town Hall Meeting
Concerns and Questions 

Safety Issues

1) There have been times when the Police were unable to gain access to Potomac Club because they did not have the entry codes.  What has been done to ensure this does not happen again. Officer Sandy Duncan coordinated efforts with the management company and the 911 dispatcher now has the gate codes.   She also initiated a test run to be sure the system is functioning properly.   For more information or questions you may contact Officer Duncan at sduncan@pwcgov.org or 703.792.7270. 
2) What can be done about groups loitering after hours in Potomac Library’s the parking lot?  Officer Sandy Duncan brought the situation to the attention of Capt. Rudy, the Eastern District Commander. Patrol of the area has increased and officers will be ticketing any vehicles that are parked illegally. For more information or questions you may contact Officer Duncan at sduncan@pwcgov.org or 703.792.7270.  As of March 1, 2009, outside cameras have been installed at Potomac Library.  These cameras will capture anyone walking across the parking lot. 
3) What are the plans for additional street lighting in the Ryan and Pulte housing sections?  The original plans for the area called for gas street lights. On January 20th the County approved a request to install electric streetlights instead of gas.  Dominion Power now has the authorization to install the lights.  This will add about 20 additional lights.  Some of the lights are still being powered by generators, but Dominion is working on revising the connection so that the main power switch over connection can be done without any lighting interruption.  Dominion is hopeful the switch over will happen by February 13. Update: The lights have been installed in Potomac Club. 
4) What can be done to reduce vehicular speed, add more speed limit signs and install speed bumps in the community?  An engineer from the County’s Transportation Department met with a subcommittee of Potomac Club.  They walked the subdivision and identified approximately 8-9 locations for speed bumps. Several locations were also identified for additional speed limit signage.  The Committee will need to present the recommendations to the HOA for their concurrence.  For more information or questions contact Steve Stevens at sstevens@pwcgov.org or 703.792.6871. 
Multi-family Unit/Future Development
5) Is there anything the County or residents can do to prevent the construction of the multi-family units in Potomac Club? The developer has met all the legal requirements to build multi-family units.  The only way it can be addressed again is if the developer sells the property and the new owner wants to make changes to the plans that have been approved. The property has already been rezoned for development of the additional multifamily units.  The remaining process is administrative in nature, and does not involve further public input or participation.  In order to construct the remaining units, the developer/owner will need to obtain any necessary site plan approvals and associated building permits.  While there is no opportunity for public participation in this process, the documents submitted to the County, as well as most documents generated by the County in response, will be public records and will be available for the public to view and copy.
6) How will the construction of Multi-Family units affect traffic? Amenities usage? Security?  Staff review of the Traffic Impact Analysis(TIA) determined that the three access points approved for the Potomac Club I and II developments were sufficient to maintain Levels of Service D or better at the intersections of these access.   The TIA did consider the traffic generated by two multi-family buildings within the development as depicted in the GDP.
7) What multi-family development projects have been approved in the Woodbridge District? Since the adoption of the Potomac Communities Revitalization Plan in 2003, the following projects have been approved:
· Potomac Heights, at the corner of US Route 1 and Delaware Drive – 288 units

· Optiz Crossing, on Opitz Boulevard, between the Marketplace Shopping Center and the Potomac Library – 130 units

· Potomac Club II, at the corner of US Route 1 and Dale Boulevard – 654 units

· Kensington Place, on York Drive – 333 units

· Rivergate, at the corner of Annapolis Way and Marina Way – 720 units

· Potomac Center, between Dale Boulevard and Opitz Boulevard, on I-95 – 500 units

· Rippon Center, next to the Rippon VRE station – 550 units

· St. Margarets (future redevelopment of the existing church) – 148 units

· Caroline Village @ Rippon, at the corner of US Route 1 and Rippon Boulevard – 360 units

For additional information contact Pat Thomas at pthomas@pwcgov.org 
(703) 792-7058
Transportation
8) Is a traffic light planned for the Rt. 1 entrance to Potomac Club?   Caroline Village submitted a Future Proffer Contribution Agreement for $131,900 for the signal at Route 1 and the entrance to both developments.  They had three site plans approved and one plan pending.  The funding will be provided to the County at the start of construction.  Staff cannot determine when the development will begin construction.
9) Are there plans for additional crosswalks along Neabsco Mills Road? No. County staff checked the crosswalks discussed at the meeting, and have found that they are in place as per the plan. At this time there is one crosswalk that will not connect to a sidewalk until the development across Neabsco is complete.  For more information contact Ric Canizales at rcanizales@pwcgov.org, 703.792.5985
10) Will the signal at Neabsco Mills Road and Opitz have additional time allocated for the westbound traffic that is turing left towards I-95? Is there a possibility of modifying the signal to accommodate a dual left condition? The developer of the parcel across from the hospital has begun intersection improvements for Opitz at Neabsco Mills with an anticipated completion date of fall 2009. These improvements consist of an additional lane for Neabsco Mills Road at Opitz, extending the right turn lane on westbound Opitz into the Hospital and an acceleration lane from the main hospital exit. This will be done in conjunction with a new entrance across from the existing emergency entrance/exit to the Hospital on Opitz near I-95. These improvements are at a cost of approximately 1 million dollars. The additional lanes should reduce delay on all approaches to the intersection. 
A dual left from eastbound Dale Blvd. to Neabsco Mills and a dual left from Neabsco Mills to eastbound Dale Boulevard have been completed. In addition, they have implemented a traffic signal timing plan to coordinate the new signals on Neabsco Mills Road. The new dual lefts will reduce delay at the intersection of Dale @ Neabsco Mills and coordinating the signals should improve the roadway efficiency of Neabsco Mills Road by minimizing delays associated with un-coordinated signals.  For more information contact Ric Canizales at rcanizales@pwcgov.org, 703.792.5985
Gated Community 

11) Many of the residents were under the impression that “Gated Community” means that a fence (like the one along Neabsco Mills Road would surround the entire Potomac Club community and bought their homes based on this premise. The developer maintains that “Gated Community means entrances/exits will be gated.  Do the residents have any recourse? The developer has constructed all the fencing he proposed in the plans approved by the County.  The County has no legal means to required additional fencing.  If the residents feel the marketing was misleading and fraudulent, they will need to acquire legal counsel. 
12) In response to residents security concerns about people entering the community from the Library on Opitz. Kettler agreed to build a wooden six foot fence along a  288’ stretch at a cost of approximately $7,500.  Is there anything the County can do to make Kettler construct a cast aluminum fence like the one on Neabsco Road (cost $13,000)?  The fence has been completed with a portion of the $40,000 given to the HOA from Kettler. 
13) Will the gated entrances always be controlled by key cards or will they be manned at some point? – This is a decision of the Home Owners Association.  Membership will decide if they want and/or can afford to have the gates staffed. 
14) What can be done to allow only one car at a time to enter the gates? This is a mechanical issue that Kettler agreed to resolve. 
Landscaping

15) What can be done about the trash left by contractors and developers? Kettler agreed to see that this is taken care of. Residents are encouraged to contact their HOA when they see a problem.  
The Department of Public Works inspected the site and did not see blowing trash and debris.  The Inspector checked the site for erosion and sediment control violations and noted minor silt fence maintenance issues.  If the HOA can identify specific areas of concern, the Inspector will have those areas checked for the noted deficiencies. Neighborhood Inspectors can be contacted at 703.792.7018. 
16) What are the plans for future landscaping in the Potomac Club community? The builders have re-landscaped the common areas this spring.    Kettler will not install an irrigation system.  The HOA has the ability to vote for an irrigation system which will be funded out of their HOA funds. 
Other Issues
17) Are there plans for construction of additional tot lots? Sight plans are not required for the construction of tot lots. The HOA is responsible for determining if additional lots are wanted and where they will be placed.  
18) Why is there a lack of lighting in shower stalls at the Recreation Center? The light bulbs were checked and replaced if broken or burned out by the management company   
19) Are there plans for Dog runs and Clean up stations around the community?  The approved site plan does not identify proposed dog runs or clean up stations.
20) Does the Recreation Center have restrictions on computer usage? This is an issue to be determined by the HOA.  
21) What are the roles and responsibilities of condo association versus a master association?  The management company has posted this information at the club house and on the residents’ web site. 
22) What is the process of turning over the Potomac Club development to the homeowners and is it legal for the HOA not to take over at 75% occupancy? The developer/owner must turn over control of the association when 75% of the units are owned by homeowners other than the developer or builders.  When transferring control, the developer/owner must provide the property owners’ association’s Board of Directors with the following: (i) all association books and records held by or controlled by the declarant, including without limitation, minute books and rules and regulations and all amendments thereto which may have been promulgated; (ii) a statement of receipts and expenditures from the date of the recording of the association documents to the end of the regular accounting period immediately succeeding the first election of the board of directors by the home owners, not to exceed sixty days after the date of the election, such statement being prepared in an accurate and complete manner, utilizing the accrual method of accounting; (iii) a copy of the latest available approved plans and specifications for all improvements in the project or as-built plans if available; (iv) all association insurance policies which are currently in force; (v) written unexpired warranties of the contractors, subcontractors, suppliers, and manufacturers, if any, relative to all common area improvements; (vi) any contracts in which the association is a contracting party; and (vii) a list of manufacturers of paints, roofing materials and other similar materials if specified for use on the association property.  
23) What bond and Escrow amounts are currently available in Potomac Club Section 1 and 2?  What are the parameters surrounding the use of the bond and escrow funds? 
Potomac Club Section I
 
·         Bond amount - $7,220,000
·         Siltation escrow - $269,792
·         Landscape escrow - $369,550
 
Potomac Club Section II
 
· Bond Amount - $6,676,824 

· Siltation Escrow - $380,703 

· Landscape Escrow - $395,610 

 
The Performance Bonds associated with Potomac Club Sections I and II may be used for the following construction items (as noted on the approved plan):
 
1. Stormwater Management 

a. Installation of pipe 

b. Installation of drainage structures (end wall, drainage inlets) 

c. Installation of the stormwater management ponds 

 
2. Right of Way Improvements 

a. Installation of roadways 

b. Installation of sidewalks 

c. Installation of guard rail 

d. Installation of curb and gutter 

 
3. Sanitary Sewer and Waterlines 

a. Installation of sanitary sewer and water lines 

 
The Landscape Escrow associated with Potomac Club may be used for the following items (as noted on the approved plan):
 
1. Installation of trees and shrubs 

 
The Siltation Escrow associated with Potomac Club may be used for the following items (as noted on the approved plan):
 
1. Installation, maintenance, and removal of silt fences 

2. Installation, maintenance and removal of sediment traps 

3. Installation, maintenance and removal/conversion of sediment basins 

4. Site stabilization with grass seed or mulch 
24) Who maintains the private lights and what is cost associated with the street lights? The private lights were installed by Kettler’s electrical contractor R. E. Lee Electric. These lights are metered in groups of about 10-15 each. They are budgeted in the HOA funds. These lights are to be maintained by the HOA.  Dominion Virginia Power will not take over and maintain the street lights.  Kettler has their contractor R.E. Lee Electric checking all the site lighting for malfunctions and they will repair broken lights. All of the site lighting for this project will be private. Only lights on Neabsco Rd. will are public.
25) What can be done about the trash in the storm drain structures? 

Kettler will have contractor remove debris from structures as warranted. Site Inspector Chris Adams will check and monitor the situation in the future.
26) What are the plans for safe access to the tot lot?
Kettler and will be provide a 4 ft. concrete walk to this facility.
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