Harbors of Newport and Newport Estates

Homeowner Associations

2009-2010 Traffic Calming Plan
Background

In an effort to address on-going pedestrian safety concerns within the Harbors of Newport and Newport Estates Homeowner Associations, Supervisor Principi requested the PW Department of Transportation to conduct a speed study to better understand the extent of the pedestrian safety concerns and to develop a traffic calming plan that could be implemented in 2009-2010.   

The PW Speed Study (copy available at www.NewWoodbridge.org) validated resident safety concerns and a Town Hall Meeting was conducted on July 21, 2009, at the Ferlazzo Government Center in Woodbridge.  The meeting was hosted by Supervisor Principi, included approximately 40-50 resident participants, and State and County transportation representatives, including the Virginia Department of Transportation, Prince William Fire and Rescue Department, and the Prince William School District.  

The objectives of the Town Hall Meeting was to gain a better understanding of the findings of the Speed Study, resident concerns, and identify a prioritized set of actions needed to calm automobile and truck speeds within both neighborhoods.  This document describes the traffic calming plan.  
Harbors of Newport

The participating residents agreed to the following steps:

· additional $200 fines for speeding – entire community;
· multi-way stop @ Radburn Street and Uppsala Court;
· multi-way stop at Indus Drive at Jennings Street;
· speed hump on south Indus Drive near the connection to Port Potomac;
· through-truck restrictions for Indus Drive; and
· through-truck restrictions for Radburn Street.
Newport Estates

The participating residents agreed to the following steps:

· through-truck restrictions for Hayes Lane;
· seed hump in the vicinity of Darwin Court;
· raised median island at existing multi-way stop, Hayes at Jennings;
· raised median island at existing multi-way stop, Hayes at Hanson;
· pedestrian crosswalks at Hayes @ Jennings;
· pedestrian crosswalks at Hayes @ Hanson; and
· though-truck restrictions for Hayes Lane.
Harbors of Newport

The additional $200 fines for speeding could be done in advance of the other physical type measures and would result in a seamless and clearly designated area posted with the additional fines for speeding. This should assist with compliance of the posted speed limit which is a primary concern of both communities.

The next step is to document community support either in the form of a resolution from the homeowners association (HOA) or a petition reflecting over 51% of the community in support.  Once the HOA resolution/petition is verified by County staff a resolution is scheduled for the Board of County Supervisors which will formally request the Virginia Department of Transportation (VDOT) to implement the policy.  

Due to the Board of Supervisors meeting schedule and required time for the County to review and process resolutions this can usually be done within 4-6 weeks of receiving the documentation from the HOA.  The County resolution can take approximately 2 weeks to be officially approved.  If/when approved, it takes VDOT approximately 4-6 weeks to fabricate and install the new signs once they receive the official County resolution.
In summary, if handled separately from the other traffic calming measures once the County receives the documented community support it should take approximately 14 weeks or less to see the speeding additional $200 fine signs in place.  If included as part of the traffic calming package it could take 16 weeks or less to see the signs in place once we receive the documented community support.  VDOT will handle the signing costs.
The multi-way stop (Radburn Street/Uppsala Court and Indus Drive/Jennings Street) policy can be used to implement these measures or they can be included into the traffic calming plan.  If done through the multi-way stop policy they can be installed in approximately 17 weeks or less. If done as part of the traffic calming package it could take 16 weeks or less.

The next step for the multi-way stops is documented community support either in the form of a resolution from the HOA or a petition reflecting over 51% of the identified petition areas in support.  Once the HOA resolution/petitions are verified by County staff then the Prince William County Department of Transportation (PWCDOT) will post intersections and take public comments for 2 weeks.  It will take approximately a week to compile the comments and forward to the Woodbridge District Supervisors Office for consideration.  
After reviewing the comments, if the District Supervisor supports the measures he directs the PW Department of Transportation to draft a resolution for the Board of County Supervisors to consider which will request VDOT to install the multi-way stops.  Due to the Board of Supervisors meeting schedule and required time for the County to review and process resolutions this can usually be done within 4-6 weeks of receiving the documentation from the HOA. The County resolution can take approximately 2 weeks to be officially approved once voted on. If/when approved, it takes VDOT approximately 4-6 weeks to fabricate and install the new signs once they receive the official County resolution.  In summary, once the County receives the documented community support it should take approximately 16 - 17 weeks or less to see the signs in place.  VDOT will handle the signing costs.

Physical traffic calming measures such as speed humps (south Indus Drive near the connection to Port Potomac) require a petition reflecting at least 75% of the total occupied houses in the identified impacted area or a resolution from the HOA.
With traffic calming, once the petitions or HOA resolution is reviewed by PWCDOT a public hearing is authorized and advertised. This can take a month to authorize a public hearing and another month to schedule the hearing. At the conclusion of the public hearing, the Board of County Supervisors will vote on the traffic calming plan.  A public hearing is necessary to provide residents of the impacted and neighboring communities the opportunity to voice their support or opposition to the proposed measures.  If the Board votes in support of the plan, the traffic calming measures can be installed in approximately 4-6 weeks from when VDOT received the PWC resolution.
The County resolution can take approximately 2 weeks to be officially approved once voted on.  Speed humps used in PWC are asphalt, have a 6’ approach to a 3” high surface, 10’ wide flat top, and another 6’ decline for a total of 22’ wide and 3” tall.  A scheduled field meeting with VDOT representatives in two weeks will determine the recommended locations of the speed humps.  
The Woodbridge District Supervisors Transportation Road Improvement Program (TRIP) funds will be necessary for the speed humps and cost approximately $7,000 each.  This includes the speed hump installation, pavement markings as well as signs and would be installed by VDOT.  In summary, the speed humps can be installed in 16 weeks or less once the identified community support is received and verified.
The speed hump in the vicinity of Darwin Court (and the community boundary area) should be supported by both communities. Physical traffic calming measures such as speed humps require a petition reflecting at least 75% of the total occupied houses in the identified impacted area or a resolution from the HOA. 

Through truck restrictions (Indus Drive and Radburn Street) do not require documented community support however, a public hearing is necessary which requires 2 resolutions for the Board of County Supervisors.  First, a resolution to authorize a public hearing is drafted, voted on and then the public hearing can be scheduled and advertised.  After being advertised a public hearing is held and the Board of County Supervisors votes on a resolution requesting VDOT to consider the through truck restriction.  On the Counties end, this can take a month to authorize a public hearing and another month to schedule the hearing. 

Once the approved resolution and transcript of the public hearing leave the County it goes to the VDOT District Traffic Engineer who reviews the request and if in agreement, in turn forwards it to VDOT Central Office in Richmond (approximately 2 weeks).  VDOT’s Central Office conducts a traffic engineering study and the results are sent to the State Traffic Engineer which can take 4-12 weeks.  The State Traffic Engineer forwards the study with their comments to the Assistant Commissioner of Operations (recommending approval or denial) of the requested restrictions (anticipate 2-3 weeks). After that, the Commonwealth Transportation Board (CTB) makes the final approval or denial of the request (4-8 weeks depending on the CTB meeting schedule). 
Once the County begins the process, a through truck restriction can take 8-12 months to install.  The Prince William County resolutions requesting authorization of public hearings for the truck restrictions have been drafted and are scheduled for the September 25, 2009, Board of County Supervisors meeting. We anticipate the public hearings for the through truck restrictions to be held on October 20, 2009.  VDOT incurs the costs of the studies and signs.
Newport Estates

We will take the same approach described for the through truck studies (Hayes Lane) in the Harbors of Newport neighborhood.  Through truck restrictions do not require documented community support however, a public hearing is necessary. The Prince William County resolutions requesting authorization of public hearings for the truck restrictions are scheduled for the September 25, 2009, Board of County Supervisors meeting.  We anticipate the public hearings to be held on October 20, 2009.  The restriction could take up to 12 months to be in place.  VDOT incurs the costs of the studies and signs.

The speed hump in the vicinity of Darwin Court (community boundary line) should be supported by both communities via resolutions from the HOA’s or petitions reflecting at least 75% of the total occupied houses in the identified impacted area in support.  This can be included in the traffic calming public hearing for both communities and the time frame will be the same as the speed hump on Indus Drive.  In summary, the speed humps can be installed in 16 weeks or less once the identified community support is received and verified.

The Woodbridge District Supervisors Transportation Road Improvement Program (TRIP) funds will be necessary for the speed humps and cost approximately $7,000 each.  This includes the speed hump installation, pavement markings, and signage.  VDOT will install the speed humps. 

The raised median islands (Hayes/Jennings and Hayes/Hanson) reduce the travel-way width requiring vehicles to slow and provide a mid-street refuge for pedestrians.  At all-way stop conditions the islands enhance the visibility of the stop by having it indicated as a stop in the island.  This can be included in the traffic calming public hearing for both communities and the timeframe will be the same as the speed humps.  In summary the raised median islands can be installed in 16 weeks (or less) once the identified community support is received and verified.

The Woodbridge District Supervisors Transportation Road Improvement Program (TRIP) funds will be necessary for the raised median islands and preliminary estimates run approximately $6,000 each set.  So for both intersections it would cost approximately $12,000 for the raised median islands. This includes the installation, pavement markings, and signage. 

The ability to install the requested pedestrian crossings (Hayes/Jennings and Hayes/Hanson) in conjunction with the raised median islands is currently under review and we expect the determination from the results of a scheduled field meeting with VDOT in approximately 2 weeks time.  The pavement markings and signs could be done as part of the cost of the raised median islands.

A scheduled field meeting with VDOT in approximately 2 weeks time will determine accurate locations of the speed humps, median islands and their size and their ability to facilitate pedestrian crossings. We will also include a comprehensive speed limit signing review in anticipation of expediting the additional fines for speeding sign installation.  At the conclusion of the field reviews, a more accurate cost estimate will be developed.
Summary

Given recent residential development adjacent to these two communities, several inner community connections have been made through Newport Estates to Powell’s Landing and through the Harbors of Newport to Port Potomac.  This has resulted in an increase in traffic volumes, increased speeds, and additional truck traffic through the established communities.  Residents of both neighborhoods have requested traffic calming measures to address these problems and the speed samples recently obtained reflect that traffic calming is appropriate. 
The Town Hall Meeting with Supervisor Principi recently held with both communities was the impetus for this plan and its implementation will depend on continued community support, including HOA resolutions and resident petitions.  Additional information about this plan, the status of its implementation, and the costs associated with the improvements can be addressed to Supervisor Principi’s Office at 703.792.4646 or fprincipi@pwcgov.org.
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