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County activities

• Government Polices
• Teleworking
• Sick leave
• COOP/COG



COOP

• How many have a Business Continuity 
Plan?



COOP Toolkit

• VDEM website









Continuity of Operations
• There are nine elements of a viable COOP:

– Essential functions 
– Delegations of authority 
– Alternate facilities 
– Interoperable communications 
– Vital records and databases 
– Human capital management 
– Tests, training, and exercises 
– Devolution 
– Reconstitution 



Office Planning

• Business Recovery Plan
• Workforce Reduction Plan
• Vital Records
• Computer Back-up
• Relocation Plan
• Policy Issues 



H1N1 planning

• What is your plan to keep your business 
going with 20,30,40,50% absentee rate

• How do you readjust your business
• Keeping 6 foot away from everyone



Action items/Business
• Develop COOP
• Put someone in charge
• Work through the toolkit
• Develop teleworking capabilities
• Develop alternate suppliers
• Buy Supplies
• PPE issues
• Key personnel issues (cross train)
• Red Cross COOP kit



Family Preparedness

• Plan
• Kit
• Knowledge



For more information

• www.pwcgov.org
e-notifications
Local Emergency Information
• www.redcross.org
• www.fema.org
• www.vaemergency.com
• www.vdh.state.va.us

http://www.pwcgov.org/
http://www.redcross.org/
http://www.fema.org/
http://www.vaemergency.com/
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