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County activities

Government Polices
Teleworking

Sick leave
COOP/COG




COOP

e How many have a Business Continuity
Plan?
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" Home-based businesses employees need to know what
todo"

" Faith-hased organizations
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- . wirginia Peninsula Chamber
Retail of Commerce president and

" Service industries CEO
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This WWeb site has been created as a tool to help you prepare for, respond to and recover Anne Williams
from disasters. It explaing types of emergencies and the problems they pose; gives you Franklin City downtown
information on how to prepare far them and how to recover from them, and helps you put it manager

all together in an emergency preparedness plan.
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Here you will find reference resources such as directories, plans and procedures, handbooks and
manuals, forms and outreach resources. Browse the library by type of resource using the links
below or the links in the left navigation bar. If you can't find what you're looking for, use the search
box at the upper right.
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Download Yirginia Emergency services and Disaster Laws, 2008 edition [751kb POF]
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Continuity of Operations Planning Toolkit

ZO0P Toolkit Home - COOP Resources = Lessons Learned = COOP Steering Committee = COOP Funding = COOP
Contacts = Institutions of Higher Education COOP Besources = Local Government COOP Fesources = Pandemic Influenza
CO0P Annex

COOP Resources

COOP Planning Manual [F42kb FDF]

The COOP Planning Manual is provided as an aid in the development and maintenance of COOP plans. Itis intended to offer
hoth procedural and operational guidance for the preparation and implementation of 2 COOP plan. The manual reflects FEMA
Guidelines and Federal Continuity Directive 1 (FCD 1), EMAP and MEPA 1600 standards as well as COOP best practices. Itis a
living document that will continue to be updated.

COOP Worksheets [BE2kb doc)

The COOP Worksheets coincide with the seven phases of the planning process. Completing the worksheets will assist in
assembling the information necessary to develop the ten critical elerments of a COOP plan.

COOP Plan Template [636kb doc)

The COOP Flan Template provides organization for the plan itself. This, in collaboration with the information gathered through
use of the worksheets, will assist in completing a cohesive and comprehensive COOP plan specific to each individual
organization's mission and needs.

COODP AAR Template [354kb doc)

The COOP AAR Template provides instructions and sample verbiage that might be helpful in gathering data necessary to
develop & non-Homeland Security Exercise and Evaluation Program (HSEEP) After Action Report (AAR) for a COOP exercise.
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Continuity of Operations

 There are nine elements of a viable COOP:
— Essential functions
— Delegations of authority
— Alternate facilities
— Interoperable communications
— Vital records and databases

— Human capital management \/“i

— Tests, training, and exercises
— Devolution

- /
-



Office Planning

Business Recovery Plan
Workforce Reduction Plan
Vital Records

Computer Back-up
Relocation Plan

Policy Issues "
\




H1N1 planning

e \WWhat is your plan to keep your business
going with 20,30,40,50% absentee rate

« How do you readjust your business
« Keeping 6 foot away from everyone




Action items/Business

Develop COOP

Put someone in charge

Work through the toolkit

Develop teleworking capabilities
Develop alternate suppliers

Buy Supplies

PPE issues

Key personnel issues (cross train)
Red Cross COORP kit




Family Preparedness

e Plan
e Kit
 Knowledge

Disaster Supply Kit



For more information

e-notifications
Local Emergency Information

e www.vdh.state.va.us


http://www.pwcgov.org/
http://www.redcross.org/
http://www.fema.org/
http://www.vaemergency.com/
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